
At Otters, our mission is to create a fun, inclusive, and supportive environment 
where swimmers of all ages can thrive as part of a team. We are dedicated to instilling the 
fundamentals of swimming, and developing swimmers to the highest competitive level, 
empowering them to achieve their personal goals. Through a foundation of integrity, 
respect, and passion, we strive to inspire a lifelong love for the sport and instill values that 
transcend the pool, shaping confident well-rounded individuals who contribute positively 
to their communities. 
 

The Otters Swim Club is a member of USA Swimming!   
 
Minimum requirements to swim with Otters 

 
 
8 and Under:  

• 25 yards of Freestyle with rotary breathing, no dog paddle 
• 25 Backstroke, finishing at the wall on their backs 
• Sitting, kneeling, or compact dive from the side of the pool 

Practice requirements and coach expectations: 

• Swimmers should attend a minimum of 2 days/maximum of 3 days of 60-minute 
practice per week, with 6 days available for swim practice. 

• Expect to become proficient in all swimming strokes and fundamental racing skills. 
• Expect to attend one swim meet a month with the approval of the coach 

 
 
 
9-10 Age Group:  

• 50 yards Freestyle with flip turns 
• 50 Backstroke  
• 25 legal Breaststroke or Butterfly 
• Dive from the block or the side of the pool 

Practice requirements and coach expectations: 

• Swimmers should attend a minimum of 2 days/maximum of 3 days of 60-minute 
practice per week, with 6 days available for swim practice. 

• Must have and bring the required swimming Practice Gear to each practice    
• Expect to become proficient in all swimming strokes and fundamental racing skills. 
• Expect to attend one swim meet a month 

 
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swimoutlet.com%2Fcollections%2Fconcordotters&data=05%7C02%7Cwmcclements%40concordma.gov%7C15ae5d6eb31946bf756b08dca500655b%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638566668351353994%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=FMqbWkK4HDrJSrYBSl20BJN3J0Rd%2FKtgeerHMmaqKvI%3D&reserved=0


 
 
 
11-12 Age Group: 

• 100 yards Freestyle with flip turns 
• A legal 100 IM 
• 50 Backstroke with flip turns 
• 25 legal Breaststroke or Butterfly 
• Complete a legal start from the block 

Practice requirements and coach expectations: 

• Swimmers should attend a minimum of 3 days/maximum of 4 days of 90-minute 
practice per week, with 6 days available for swim practice. 

• Expect to become proficient in all swimming strokes and fundamental racing skills. 
• Will be expected to attend 80 percent of swim meets 
• Must have and bring the required swimming Practice Gear to each practice    

 
 
13 and Over Age Group:  

• 100 yards Freestyle with flip turns 
• A legal 100 IM  
• 50 Backstroke with flip turns 
• 50 legal Breaststroke or Butterfly 
• Complete a legal start from the block 

Practice requirements and coach expectations: 

• Swimmers must attend practices on M/T/W/TH from 6:00pm-7:30pm /maximum of 
6 days of 90-minute practice per week, with 6 days available for swim practice. 

• The ability to handle challenging aerobic workouts.  
• Will be expected to attend 80 percent of swim meets 
• Dedicated to making at least two Bronze-level Time Standards  
• Must have and bring the required swimming Practice Gear  to each practice          

 

Attendance and active participation is mandatory for all age groups. We encourage 
participation in other activities but ask for a commitment to the practice 
requirements for each age group. 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swimoutlet.com%2Fcollections%2Fconcordotters&data=05%7C02%7Cwmcclements%40concordma.gov%7C15ae5d6eb31946bf756b08dca500655b%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638566668351348520%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9wr%2FhJxfjBxVtMAV7uLXH%2FAhvSOYIbnJ8UwNwTpqVZ0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gomotionapp.com%2Flscnes%2FUserFiles%2FImage%2FQuickUpload%2F2024-bronze-time-standards_053489.pdf&data=05%7C02%7Cwmcclements%40concordma.gov%7C15ae5d6eb31946bf756b08dca500655b%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638566668351336395%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CuV3wY63s0XHTCxUAMrs%2Bbn%2FJtDfZUwO3p%2B310KHU6E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swimoutlet.com%2Fcollections%2Fconcordotters&data=05%7C02%7Cwmcclements%40concordma.gov%7C15ae5d6eb31946bf756b08dca500655b%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638566668351342978%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=n%2BY3dfUHlx5Eveh0M1oYnABvEz88M4wbgIteY0TYMno%3D&reserved=0

